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Publisher's Note

What is the purpose of public television? What hope does
public television offer people, particularly in uncertain
times, when it acts as a public service?

Some may question the value of public television
as a public service. Isn’ t television, they say, for
entertainment?

Others see public television as simply a tool for
disseminating government propaganda.

But a binding commitment to public service, however,
means public television does not act simply as a one-way
communication tool. For public television stations around
the globe, keeping the public interest in mind is foremost.
It retains preeminence over commercial or political
interests.

For NHK, the focus is the well-being of the people.
PBS, being an amalgamation of National Education
Television and local television stations, is concerned with
continuing education, education for the disadvantaged,
and highlighting grassroots movements. The BBC’ s digital
transformation has been a lesson for all public media, and
involved subsidizing equipment purchases by the elderly
and handicapped to ensure they could continue to receive
broadcast television. This was a reminder that media
utilizing the broadcast spectrum, which is a public good,
have a responsibility to the public.

Twenty-two years ago, our own Public Television Service
got its start by founding both a Public Service Department
and an Education Department. This action laid down
the lines public television would follow, and indicated
that it would be very different to commercial television.
Equally committed to public service and education, public
television would engage viewers in frank discussions of
real issues, and would present rich, challenging content.

No matter which way the political winds blow, the PTS
stage is open to people of different creeds and stripes.
Come election time in Taiwan, PTS arranges debates for
the major candidates. When epidemics break out or natural
disasters strike, PTS is right there, providing accurate,
real-time information to the public. And thanks to this, the
public has come to trust PTS.

Education is the fountainhead of all other human
endeavors. As former Director of the Public Service and
Marketing Department at PTS Jiang Xing-de puts it,
the core mission of PTS is to best allocate educational

s —
resources. And public television services around the world
also work toward such an end. In the US, the NOVA series
teacher’ s handbook has served as a guide for teachers
planning summer and winter break projects for their
students, particularly in rural areas. Here in Taiwan, PTS
holds numerous camps, itinerant film festivals, and events
to help young students realize their dreams of directing

and acting during every Children’ s Film Festival. It also
airs programming for the hearing and visually impaired.

PTS makes its annual budget public, serves as a platform
for discussing issues that affect the public, and otherwise
tries to make itself useful as a public medium.

We realize that we are at a critical juncture, and this
issue of Action! presents a retrospective of public service
as it has been realized through PTS. Inside, we delve into
such issues as making programming more attractive and
digestible to viewers; building an effective education
resource network; how public television employees around
the world are performing a public service; and how public
media press on when budgets are tight. And, as always, we
invite readers to take a good look at our efforts, and tell us
how we’ re doing.

In November, A Beautiful Day in the Neighborhood will
have its premiere in the United States. The film takes a
look at the life and work of Fred Rogers—beloved “Mister
Rogers” to millions of Americans, star of the long-running
Mister Rogers’ Neighborhood. Over 32 years and 912
episodes, Mr. Rogers taught generations of children about
many things: baking cookies, the workings of an electric
wheelchair, divorce, conflict, and how to deal with feelings
in a healthy way.

Such program has been left by the wayside in the digital
world, as marketers fear it will not attract an audience. But
the innocent invitation, “Won’ t You be My Neighbor?”
and a belief that a little kindness can change the world,
have uplifted millions. And was it not such values that
spurred these viewing generations on to greatness? Mister
Rogers’ Neighborhood was a model marriage of public
service and education.

It is said that even as the tides must rise and fall, all
good things must come to an end. But here at PTS, we
believe that public television’ s commitment to public
service is an exception to this rule.

( Translation by Matthew Hinson )
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The Structure

France's national audiovisual institute (INA) is the
world's leading source of digitised audiovisual
content. INA collects and preserves 80 years of radio
archives and 70 years of television programmes that
form our collective memory.

A resolutely 21st-century public-sector cultural
company, INA enhances its sound and image
collections, giving them meaning and making them FoLLOWUS:
available to the widest possible audience. The

Institute has also built up a number of offers and 0 0
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. INSTITUT NATIONAL DE L'AUDIOVISUEL
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£ Jour O...
1996, Jacques
Chirac : "This is

not a method, this
Is provocation”

Le 22 octobre 1996, Jacques Chirac était
devenu le "héros" du monde arabe en
sermonnant le service de sécurité israélien,
lors de sa visite a Jérusalem. Le coup de
sang du président avait alors fait le tour du
monde.

A EEFRKERREE > ina FIEHALSERE > INA PREMIUM MERERERHNEERNS
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A BEHFEFRE Judy TFEERER

WHY PUBLIC
MEDIA MATTERS

| Judy Tam  [EREMH | A4

AS\Y

hat do we know these days?
\/\/Throughout the World, much is
unknown even with good information. What
is predictable becomes unpredictable, and
the unknown and unexpected almost become
predictable. These are troubling times filled
with challenges. As politics, crisis, and
populist movements shake the world, it brings
to the surface the role and responsibility of
media. The question becomes what you trust
and who you trust in the flow of information.
Journalism has been attacked on many fronts
as have news broadcasts and social media.

Media has become more complicated and
complex over the last twenty years—there
are fewer independent outlets and bigger
corporate entities in control. Social media has
such significance that it puts a different spin
on how citizens consume, participate, and
respond to current affairs and other societal
issues. The question of how voices are heard,
when they are heard, and whether they are
credible becomes another issue. Media
distribution and consumption has dramatically
changed over recent years. We see this daily
as social sites are questioned about filters,
responsibilities, and freedom of expression.
In this environment, the differences between
commercial media versus public service media
become even more important.

Worldwide, public service media is established,
restructured, dismantled, reassembled, and
eliminated. If it is established and survives, the
question of “why” it exists always surfaces—
not periodically but consistently. Public service

broadcasting needs a recommitment regularly
in order to exist, sustain itself, and significantly
survive.

Regardless of how it is funded or structured,
the goals and objectives and achievable
results are always part of the foundation for
i’ s existence. Does it serve the public, the
government, the society at large? Depending
on the country, most significant is that
public media connects the people to the
system through programs that engage and
inform yet still needing to entertain. It is
usually authentic, transparent, and holds
a responsibility in serving the society with
genuine accountability.

As a public media professional for over two
decades, | am well aware of the intentions,
goals, objectives, and mission of a public
broadcaster regardless of the direction of
government and social pressures. Although
public service or public television is funded
through a variety of sources throughout the
world, one thing is clear. It is the intention
in this creation to take responsibility for
improving, educating, and supporting the
societies and citizens.

As President of an international public
service television board (INPUT) for the
purpose of connecting public service
professionals and broadcasters, | have
traveled globally to observe why and how
public media works in many countries. This
includes how it shapes itself and adds value
to the citizens of each country. Just in the
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fact that it is meant to remove itself from the
commercial realms and those compromises
necessary to survive in business, makes it
unique.

Another primary goal of public service
systems is public access. All citizens should
have the freedom to watch programming that
is without cost and easily accessible. This
means that there is no societal difference in
socio economic status to access. This is an
important reason for the establishment of a
public broadcaster.

In the realm of accountability and value,
there is constant evaluation and conversation
about how the systems provide benefit
to society. Surveys and polls are often
conducted while responding to critical
feedback from communities and individuals.
With commercial television/broadcast, it is
about the number of viewers watching or
streaming, or commercial success. It is no
different with public television but these
numbers are then significant in the renewal
or funding of this station/system/network.

The strength of public broadcasters has
been challenged by conducting business with
a smart sense of balance and operational
efficiency. The balance is education,
responsibility, and entertainment value.
Education should be at the forefront of the
mission of public broadcasters—making
sure that the citizens understand and have
knowledge of current affairs, social issues,
history and culture. Responsibility is for the
improvement of society and being of value

BiE | ARET9 | BREHR

as a trusted source of information. On the
side of attracting and keeping viewership,
there needs to be entertainment value as
well. The public broadcaster must be able to
keep up with the commercial environment. It
needs to expand viewers to both the young
and the older generations by producing and
broadcasting content that is interesting and
appealing. In all countries, it is all about the
content.

| have had the pleasure of working with
PTS throughout my experience of over 18
years with INPUT. | have watched programs
produced throughout the world with public
media systems. PTS has been a unique
and stable model for the role of public
broadcasters. There is a combination and
balance of all the factors that help a public
media system survive and be of value. The
programs that it has produced, coproduced,
has been in partnership with have resulted
in not only valued relationships but excellent
content. They have partnered with many
countries to bring the Taiwanese culture
and sensibility to the surface. They have
contributed successfully to the society of
Taiwan and been visible throughout the
world as a sustainable system while taking
responsibility of improving the society
through the medium of broadcast, streaming,
and social media. They have encouraged
young people to go into broadcasting,
promoting filmmaking to young producers,
creating internship programs at the station,
and creating a solid family for their staff as a
priority.

| have seen the changes throughout the

world in governmental controls, leadership, goals, and objectives and to survive the winds
and viewpoints. What | have also seen is that of change which will always be a constant. ©
the role of a public broadcaster must remain

consistent rather than to shift significantly Judy Tam,

with these changes and to improve the INPUT President

society regardless of the perspective of Former Executive Vice President, COO, CFO for

Independent Television Service

government. That is what public broadcasters (ITVS is chartered by the U.S. Congress and is the

must do. To always remember their mission, largest content producer for public television.)
\ U .
Thai p (JJ SOETHE .
8BS INSTITY Xick.

ut 2016

- Somvtelingin the pubi e

A Judy Tam EERES 2019 INPUT K EBIHE:A
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