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* Professional Staffing
o PTS Crew, PCO & Equipment Supplier

 vMix | Live Production Software
o commonly used in online seminars

* Troubleshooting & Reporting System

—b»

Podium Screen

HDMI Splitter .
Switcher «

t

—

PC1 PC2 MAC Podium PC 55

- Speakers

Projection Screens




Saffing

Taipei Staff Team: 96 people

Event & PR

Fundraising

Art Team

Tech Support

PCO

Part-Time Staff: 65 people = Potential PSM follower

Reception

Conference

Party

INPUT
Secretariat

Part-Time
Staff




Delegate Registration

Higher Travel Cost

—>How to boost regional/local participation?

Inviting through INPUT NC network

PTS’ regional partners

Introducing INPUT to Taiwan

* Convincing company management to
sponsor for the registration fee
o Government institutions, broadcasting companies,

production companies, work unions, professors &
scholars

Overseas

Domestic Delegates (301)

Delegates | Taiwan Broadcasting System

Other Companies

210

189

112

Largest overseas delegation group in INPUT 2023

* NHK: 23 delegates
* Yle: 25 delegates
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VR Showcase

o Experiencing Taiwan’s history and
culture through VR

o 490 totaI views for the 3 programs

Speaal Sessmn | Rlsmg Immerswe VR/XR Power

o Gain latest insights into Taiwan’s VR/XR
production developments

o Over 80% of seat occupancy



Budget &Funding

B Ministry of Culture  m National Development Council  ®m PTS
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Taipei 101 Water
Dance Plaza

Taipei 101 Ticker
Display

Taipei New Horizon

3
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Best of INPUD

|
. 10/28 (Sat.)-10/29 (Sun.) 11/03 (Fri.)-11/05 (Sun.) 12/01 (Fri.)-12/03 (Sun.)

Taichung Taipei Kaohsiung
Parallel Stories of Surviving the After the
Prologue Gen A-Z :
Youth Flames Nightmare
* The Devils * The Atoms Araullo * Between Earth and * My Child is Transgender *  Welmoed and the
Confession: The Lost Specials: Young Sky: War - Now I'm a Girl Sexfakes
Eichmann Tapes Arms Spain Denmark The Netherlands
Israel Philippines +  The Child Next Door: A
* Conveying the Yearlong Record After * Brother
* Shabu Horrors of War: Self-reporting of Child USA
The Netherlands Ukraine's Frontline Abuse
Journalists South Korea ¢ Momo and the
Japan ] Seven Papagenos
* Hello to Me in 100 Years
. Japan
Taiwan

* Live, love, laugh
Finland 15



More than just physical screenings...

Online Film Festival  Film School Project  Filmmaker Workshop
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 Angie Holan, the Executive Director of IFCN ( 4H %5k 85 &35 Fl] 22455
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* RBBZEHHE
» Kathrin Bottcher, Head of Media Policy at the ARD General Secretary
* Anke Gaiser, Head of Digital Development and Strategy, RBB
* Anna-Mareike-Krause, Head of Distribution and Community Management, RBB
* Oliver Jarasch, Head of Process and Innovation Management at the rbb

* DWAZEHH
* Mr. Shitao L1, Coordinating Editor of DW's Chinese Service
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ARD card (Image: ARD)
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:02:37 17 Trailer rbb Dialogwoche

+02:08

02:51
18 Anmod Wetter

rbb-online.de/dialog
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Unbiased information
for free minds
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