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® Early Bird Host Session: Welcome INPUT

® Session 1: New Audiences, New Demands: part 1

®  Session 2: Working Together
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® Session 3: Caught in the Web

® Session 4: 2000 Meters to Andriivka.
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® Session 5: No More DMs: Can We Have a Real Conversation?
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® Session 6: Whose Side Are You on?
® Session 7: OMG — How Far Can We Go?
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® Session 8: I’'m Not From Here
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® Session 11: Don’t Tell Me to Shut Up
® Session 12: How We Tell Old Stories Today?
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® Session 13: Forgotten National Histories

® Session 14: Home Is Where the Heart Is?
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® Session 16: Sigue Bailando: The Power of Music as a Social
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® Early Bird Host Session

® Session 21: Boy oh Boy: Man up!

® Session 22: New Audiences, New Demands: Part 2
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® Session 23: Confronting Your Enemy

® Session 24: Can | Ask You Something?
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® Session 25: The Ultimate Choice: from Bodily Autonomy to
Digital Immortality

® Session 26: The Shield of Investigative Journalism
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5% 4 p Early Bird Host Session: Welcome INPUT
Hosted by: Secretariat of Culture, Recreation and Sport of Bogota.
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Key elements that broadcasters must consider today to create high-quality content for

children: the experience of Eureka and VRT Belgium.
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5% 6 p Early Bird Host Session

From ratings and engagement to socio-cultural reach: alternative indicators for public

media.

Challenges for public television and platforms in the context of global content trends:

how to produce local content that reaches global audiences.
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H ~ 1 New Audiences, New Demands
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H = 17 Making the Invisible Visible
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Session 17 | Making the Invisible Visible
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&P LA My Place in the World, ep. 8 of 10
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H =~ 18 War Normalized
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Session 18: War Normalized
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H = 19 The Price of Error: When Policies Hurt
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H ~ 22 New Audiences, New Demands: Part 2
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H = 23 Confronting Your Enemy
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The Teacher Who Lived Before
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INPUT LAB:

FROM CO-CREATION
TO COMMUNITY

Hesyod by f Maderado por
Lisa Tawil (ITVS, USA)
Jessie Shih (PTs / TalwanPlus, Taiwan)

FUNDING &
INDEPENDENCE

LIVE INTERACTION

INTERACCION EN VIVO

How do we redefine If your organization feels
public media today? “in transition."”

>tinimosos
medios publicoshoy?

FUNDING & INDEPENDENCE

-

‘ o -

Ningin modelo de financiacion es neutral—cada recurso influye en la independencia. T \ s F o RMAT I o N‘
—_— _A 2

CHALLENGE

= -

How do we sustain Public funding vs. mixed s - o 3
e dance T . p"vu'e,, i las audiencias cambian y nosofros no—desaparecemos.

shnnkmg funding? Man f iaci

emos Ia mdap.:n

RE: PO-I;IOS%‘U

LalA puedevq_mpllar la confianza—o destruirla.
-
“

CHALLENGE LIVE INTERACTION

DESAFIo INTERACCION EN VIVO

How do we stay relevant Who here feels they're losing
to shifting audiences? younger audiences?

vantes

FROM PRODUCTION

Vaiy TO CO-CREATION
m LIVE INTERACTION | | Audiences don't just consume—they want |

| DESAFio INTERAGCION EN VIVO

How do we balance If your org already uses Al —

innovation and ethics in in production. Las audiencias no solo consumen—quieren dar forma a las historias.

|
|
|

\
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FROM PRODUCTION

TO CO CREAT|ON CROSS-BORDER

oA COLLABORATION

ENGE LIVE INTERACTION \ ' Glo

C LL mo ]

What does real Who has fried co-creation La colaboracién global falla cuando no se comparte el poder.
co-creation look like? pro;ec's before”

real?

CROSS-BORDER

COLLABORATION COMMUNITY

BUILDING

CHALLENGE

DESAFIO

How do we build equitable Who has co-produced Audiénciaes alcance. Comunidad es relacion.
global pudnershlps" internationally?

STruin 2 producido
>quit

PLATFORMS &

Avdiencia es alcance. Comunldade: relacion. ! G E N E RAT I O N s
’ CHALLENGE LIVE INTERACTION |

DESAFIO INTERACCION EN VIVO

How do we build real Turn to your neighbor: what
communities? defines “community” for
: ¥y,

omur " para ustede

Cada plataforma habla un.idioma distinto, ¢ Nosotros también?

Cada plataforma habia un idioma distinto. zNosotros también? I H E G L o B AL LAB

LENGE ‘ LIVE INTERACTION

DESAFIO INTERACCION EN VNU

= Esta sala no s un panel—es un laboratorio.
How do we connect across Quick poll: TV, YouTube,
platforms and generations? TikTok—where is your

priorif; )

TikTok

CALL TO ENGAGE

CHALLENGE NC hges L e do—together. |
DESAFIO g
Nada cambia si nosofros no cambiamos—juntos.

How do we turn ideas into Shout out one idea you
experiments? wani to test.

all
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CALLTO ENGAGE
' Nothing changes unless we do—together. -

Nada cambia si nosotros no cambiamos—juntos.

’ CHALLENGE LIVE INTERACTION |

DESAFIO INTERACCION EN VIVO

Are we ready to co- If you're open to new
| create? partnerships today.

ir

Estamos listos para co-
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